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Project Plan

Description

As part of a comprehensive approach to jeat planning | have taken intmnsideration four project
development configurations includirgingle developer without parallelism, single developer with
parallelism, multiple developer without parallelism and multiple developer with parallelism. Each of
these configurations has associated with it both a time line and total hourly cost to luslpate the

impact of each approach. | have also included supplemental cost structures that allow for a 20% pad in
time estimate as well as a project based pricing scheme to hide the hourly rate from the customer.

The Community Information System includes the following steps:

PreProject Planning
Analysis

Design

Coding and Implementation
Integration

Testing

Deployment and Installation

NogakrwdpE

Each of these steps is consist of some smaller subt@kksmajor modules in thEommunity

Information System ar@ebsite layout, User Manager, Database, Searching Function, and Google Map.
These steps are analysis, design, and coding and implementingréhdone separately for each

module. We always test carefully for every module.

Resources

As part of a comprehensive approach to project planning we have taken into consideration four project
development configurations including single developer withparallelism, single developer with
parallelism, multiple developer without parallelism and multiple developer with parallelism. Each of
these configurations has associated with it both a time line and total hourly cost to help illustrate the
impact of each approach. We have also included supplemental cost structures that allow for a 20% pad
in time estimate as well as a project based pricing scheme to hide the hourly rate from the customer.

Main task Concurrent workers
Pre Project Planning 2
Analysis 2
Design 2
Code and implementation 2
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Integration 3

Testing

Deployment and install

We assigned our specialized workers suitable for each task to make sure every task complete perfectly.
After each step finished, we made some meesitgycheck that step and to guarantee that every step
fits in the project requirement. All of these will save our time since each step is examined carefully.

Assumptions:
Project Start Date: ~ November ¢, 2009
Budget: Unlimited

Time Constraints: None

Time lines: (business days)
Single Developer:

no parallelism: 100 days

with parallelism: 90 days
Multiple Developer:

no parallelism: 75 days

with parallelism: 67 days

End Date:
Multiple developer w/ parallelism:  February &, 2010

Multiple developer no parallelism:  February 19, 2010
Single developer w/ parallelism: March 12", 2010

Single developer no parallelism: March 26", 2010

MS Project Calendar: March 2, 20010
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Project Cost(s):
Hourly: $46,960

Hourly with +20% padding: $56,350

Project based pricing: $55,000
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Calendar

November 2009
|

Sunday | Wonday [ Tuesdzy Wednesday | hursday | Friday
4

Saturday

B L 1 I

[ Discussion of Gp:-nrrun'rry] [ Discussion on technical { ][ Business Plan, 3 days

B e - 1 e

A

[ System Specification, 15 days

- . .

g

System Specification, 15 days

System Specification, 15 days
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December 2009
|

Sunday | Niznday Tuesday Wednesday | Thursday | Frday |
2 4

caturday

System Specification, 15 days I

—

( Solicitation of Solufion, 2 days ) ( Hardware/ Software Allocation, 2 days
( Analysis, 3 days ]

[S-}tware-m-Envimnment Interface Specification, Eda][ Information Flow/ Data FII][ Software Requirement Specification, T days

Software Requirement Specification, 7 days -I

fﬁ.ucepbanne Test Plan, 1 ][Heq.Jirements Rewiew, 1 ][ Team Aszsembly, 1 day ][-Stmmured Design - Call |-]
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January 201
I

Sunday | Wiondzy Tueeday Wednesday [ Thursday Friday | Saturday

[Tnp Level Diagram, 1 dagl

[ Data Structures, 1 day ][F‘re-liminarg.l Designﬂme‘][ Schedule, 1 day ]
[Identih.l F'erfnrmanca'ﬂc-ll

[ Interfaces, 5 days

(L - e |

[Detailed DiesignPaview, J[ Acceptance Test Procedure & Faview, 2 days I

Interfaces, 5 days ]

[Gnnfiguratinn Mana;eme][ Design S0L Database (CID App), & days

[Design Databaze confrol interface (CID App), 2 -::Ia:,ls][ Design User Interface (CI0 App), & days

Design SOL Database (G0 App), 5 days ]

Design User Interface (CID App), 5 days ]
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February 2010
I

Sunday | Monday | Tuesday | Wednesday Thursday | Friday | Saburday

1 2 k] 4 5

Design User Interface (CID App), & days ] [ Int=grate Google Maps, 2 days I

:

[ Integrate Web Services, 3 days

[ Diesign S0L Datzbase (Accounting App), 5 days

[ Design Database control Interface (Accounting App), 1

Integrate Web Servicas, 3 daye ]

Design 501 Database (Accounting App), 5 days ]

[ Design User Interface {Accounting App), 3 days ] [ SW Integration, 3 days

[ User Documentation, 5 daye

SW Integration, 3 days ] [ System Integration, 3 days [ Delvery/Installation, 2 days I

User Documentation, 5 days 1
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March 2010
|

Sundsy | Monday | Tugedsy Wednesday | Thursday | F sy

sahurday

1 2 3 4
[ Training, 2 days ]

]
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Gantt Chart

0 o Cost Tazk Mame Predecessons Start Finizh Dwration | Goncurrent

1 $0.00 Pre-Project Planning Mon 14908 Fri44/4308 5 days —

2 §0.00  Discussion of opportunity Mon 11/%09  Mon 11/%09 1 day All

3 §0.00  Discussion on technical feasibility 2 Tue 1171008 Tue 1171008 1 day All

4 [ 8000 Business Plan 3 Wed 11711708 Fri 11713089 Sdays All

g $0.00 Customer Involvement Mon 144608 Fri{2400 15 days
5 | §0.00  Systsm Specification 4 Mon 11711609 Fri12/409  15days 3

T K $6,120.00 Sysems Enginering Mon 12708 Tue 124500 T days

] §1,360.00  Solicitation of Solution g Mon 127708 Tus 12/809 2 days All

] £2040.000  Analysis ] Mon 127708 Wed 12/%09 3days 3

10 §1.360.00  Hardwars/Software Allocation B3 Thu 121008 Fr 1211708 2days 2

11 §1,360.00  Software to-Environment Interface Specification 10 Mon 121408 Tue 1211509 2days 2

12 [z $600.00 Information Englnesring Wed 1271608 Wed 12/16/08 1 day

13 $600.00  Information Flow/Data Flow Diagram 11 Wed 1211608 Wed 1211609 1 day 1

4 k. $5,720.00 Sofware Planning Thu 1247/09 Wed 1273008 10 days

15 5354000  Software Requirement Specification 13 Thu 1217708 Fri 122509 7 days 1

16 $520.00  Acceptance Test Plan 15 Mon 1272800 Mon 12728709 1 day 1

17 $520.00  Requirements Review 16 Tue 122908 Tue 122908 1 day 3

18 $520.00  Budget 17 Wed 1273008 Wed 1230608 1 day 2

19 $520.00  Team Assembly 17 Wed 12730409 Wed 12/30/09 1 day 1
BERA $11,000.00 Architecture Thu 123102 Tue #1210 0 days

21 §1,000.00  Structured Design - Calling chart 19,18 Thu 1231708 Thu 12731709 1 day 1
B §1,000.000  Top Level Diagram 21 Fri 11710 Fri1/1710 1 day 1

23 §1,000.000  Data Structures 21,22 Mon 1/410)  Man 1/410 1 day 1

24 §1,000.00,  Preliminary Design Review 23.21,22 Tus 17510 Tu= 17510 1 day 1

25 §1000.00  Scheduls 24 Wed /5100 Wed 1/&10 1 day 1

26 §1,000.000  Identify Performance/Concurrancy/Timing Concems 24 Wed /5100 Wed 1/&10 1 day 1

27 500000 Interfaces 24 Wed 175100 Tus 171210 & days 2 3

B $2,060.00 Permission to Code Wed 11340 Mon 11840 4 days 35:;:'
BER $520.00  Detailed DesignReview 25,2827 Wed 11310 Wed 171310 1 day 1 1 day|

30 §1040.00  Acceptance Test Procedurs & Review 23 Thu 171410 Fri 1711510 2 days 2 1 day
B $520.00  Configuration Management 30 Mon 111810 Mon 111810 1 day 1 1 day

32 [ $4,800.00 Programming {Inegration thread) Tue 44940 Wed 2310 12 days 12 days

n £2.000.00 Design S0L Database (CID App) 3 Tue 11910 Mon 172510 b days 1 5

M $800.00 Deaign Database contral interface (CID App) 3 Tue 172610, Wed 1727710 2 days 1 2

35 §2,000.00  Design User Interface (CI0 App) kL] Thu 72810 Wed 27310 b days 2 3
B $00.00 Integrate Google Maps 35 Thu 2/:4110 Fri 2/510 2days 1 2

ar §1.200.00|Int=grate Web Sarvices 35 Thu2/410)  Maon 27810 3 days 1 3
BER £4,000.00 Programming {Accounting Syst2m) Thu 2410  Wed 24740 10 days 0 days
B §2000.00f  Design S0L Database (Accounting App) 35 Thu 24110 Wed 21010 5 days 1 5

40 $300.00 [Dezign Databasze control Interface (Accounting App) k] Thu 21110 Fri 21210 2 days 1 2

41 &1,200.00 Dezign Usar Interface (Accounting App) 40 Mon 21510 Wed 217710 3 days 2 2

42 i $5,440.00 Return of Sys®ems Engineering Thu 21840  Mon 410 8 days 6 days
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1D Cost Task Mams Predecessons Start Finizh Duration | Goncurrent
9 _ _ _ wokers

43 S204000  SW Integration 41 Thu 21810 Mon 222100  Bdays 2
44 5204000 System Integrafion 43 Tus 22¥10) Thu22510  3days 2
45 $6B0.00  Acceptance Test 44 FriZ2610  Fn 22810 1 day 2
48 $6B0.00  Test Review 45 Mon 371100 Mon 34710 1 day 2
a7 £7,200.00 Intertact 10 the Usar Thu 21840  Tue¥240 9 days

4 2400000  User Documentafion 41 Thu 21810 Wed 22410 5 days 3
43 §1600.00  Delvenyinstallation 48 Thu22510  Fi22&10  2days 2

T‘ §1800.000  Training 49 Mon 3100 Tue 3210 2days 2
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Tracking Gantt

Chart

D Cost hov 8, 08 Mov 15, 08 [Nov 2208 [Hov 25,08 [DecE. oa
LiJ SIMITIWITIFIs (s IMITIWITIFISIs IMITIWITIFIs s I MITIWITIFISISIMITIWITIF
i $0.00|  Pr—— :
2 $0.00 1&% : : : :
3 50,00 111.
[ 50.00 —wa—l
5 $0.00) :
BE 50.00
T $6,120.00| '
B §1,360.00
1] §2,040.00
10 $1,360.00 :
1 §1.360.00
2 | $600.00
13 $500.00
| $5,720.00
15 $3,640.00
i $520.00
17 $520.00 :
T $520.00
18 $520.00
20 fa £11,000.00|
i §1,000.00
2z | §1,000.00
pz] §1,000.00
pT] §1,000.00 :
i3 $1,000.00
] §1,000.00
2 $5,000.00
i $2,080.00|
B $520.00
] §1,040.00
3 $520.00 :
¥ & $4,500.00|
EX] $2,000.00
7] $800.00
Critical Baseling Project Summary es——“—S“
Crifical Split Crnnonooe Baseling Split Vi Extemal Tasks
Project: Phased_InitialChart Critical Progress Baseline Milestona External Milestone
Date: Fri 1171309 Task s Milstonie & Deadline &
Split trrrnrninnnnenee Soammany Progress oo
Task PnglBEE- [} Sum mary —
Page 1
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I0 Cost

Nov

Nov

Now Dec 8. '08

51

Nov
§

35 $2,000.00
$800.00
§1200.00
$4,000.00
§2,000.00
$800.00
§1200.00
$5,440.00
§2,040.00
$2.040.00
$680.00
$680.00
& $7,200.00
$4,000.00

§1600.00

§1,600.00

L

E%l%ﬁl%&ﬁﬁ;ﬁlﬁﬁlﬁiﬁﬂﬂl

8,08
MITIWITIFIS

15,18 22,08 75, 08
IMITIW I TIFIs s IMITIWITIFIS IS IMITIWITIFISISIMITIWITIF

Project: Phased._InifislChart
Date: Fri 11/1309

Critical

Ciritical Split
Critical Progress
Task

Split

Task Progress

Bazaling

BBEEImEst [N RN

Baseline Milestona ¢
Milestone L)
Summary Progress (o

Summary —

F‘rqed Summar!ll U—D

External Tasks
External Milestone £
Deadline b
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Dec 13, 09 Diec 20, 09 Dec 27, 00 Jan 3,10 Jan 10,10 Jan 17, 10
SlsIMITIWITIFIS(SIMITIWITIFIS IS IMITIWITIFISISIMITIWITIFISIS IMITIWITIFISISIMITIWITIF

FF

Project: Phassd_InitalChart
Date: Fii 11/1309

Critical

Critical Spit
Crifical Progress
Tagk

Spli

Task Progress

Baseling

BBSE“FIBSIJM (NN NN NNE]

Baseline Milestone ¢
Milestone L
Summary Progress (oo

Summary —

Project Summary  De——

Extarnal Tasks
External Milestone &
Deadline b
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