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Community Information Database  

Project Plan  
 

Description  

 
As part of a comprehensive approach to project planning I have taken into consideration four project 
development configurations including single developer without parallelism, single developer with 
parallelism, multiple developer without parallelism and multiple developer with parallelism. Each of 
these configurations has associated with it both a time line and total hourly cost to help illustrate the 
impact of each approach. I have also included supplemental cost structures that allow for a 20% pad in 
time estimate as well as a project based pricing scheme to hide the hourly rate from the customer. 
 
The Community Information System includes the following steps: 
 

1. Pre-Project Planning 
2. Analysis 
3. Design 
4. Coding and Implementation 
5. Integration 
6. Testing 
7. Deployment and Installation 

 
Each of these steps is consist of some smaller subtasks. The major modules in the Community 
Information System are Website layout, User Manager, Database, Searching Function, and Google Map. 
These steps are analysis, design, and coding and implementing that are done separately for each 
module. We always test carefully for every module. 

 

Resources 

 
As part of a comprehensive approach to project planning we have taken into consideration four project 
development configurations including single developer without parallelism, single developer with 
parallelism, multiple developer without parallelism and multiple developer with parallelism. Each of 
these configurations has associated with it both a time line and total hourly cost to help illustrate the 
impact of each approach. We have also included supplemental cost structures that allow for a 20% pad 
in time estimate as well as a project based pricing scheme to hide the hourly rate from the customer. 
 

Main task Concurrent workers 

Pre Project Planning 2 

Analysis 2 

Design 2 

Code and implementation  2 
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We assigned our specialized workers suitable for each task to make sure every task complete perfectly. 
After each step finished, we made some meetings to check that step and to guarantee that every step 
fits in the project requirement. All of these will save our time since each step is examined carefully. 
 

Assumptions:  

Project Start Date:  November 9th, 2009 

Budget:   Unlimited 

Time Constraints:  None 

 

Time lines: (business days)  

Single Developer: 

 no parallelism:   100 days 

  with parallelism:  90 days 

 Multiple Developer: 

  no parallelism:   75 days 

  with parallelism:  67 days 

 

End Date: 

 Multiple developer w/ parallelism:  February 9th, 2010 

 Multiple developer no parallelism:  February 19th, 2010 

 Single developer w/ parallelism:  March 12th, 2010 

 Single developer no parallelism:  March 26th, 2010 

 

 MS Project Calendar:   March 2nd, 20010 

Integration 3 

Testing 2 

Deployment and install 2 
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Project Cost(s):  

 Hourly:    $46,960 

 Hourly with +20% padding:  $56,350 

 Project based pricing:   $55,000 
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Calendar
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Gantt Chart  
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Tracking Gantt 

Chart
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